DT11 Forum Community Partnership
Draft Project / Activities list

The following list of projects and activities are suggestions for DT11 Forum
to use as a basis for its work programme and objectives for the next year, or
until March 2011.

It does not mean that all other activities will be excluded, there has to be
flexibility to make the most of opportunities as they arise, but it will help to
focus the Partnership on delivering a series of specific projects.

Having agreed projects and objectives will also help the Forum and the
Community Resource Worker(s), (CRW) to have a common plan of activities
and identify where they will need additional assistance from the Partnership
Development Worker (PDW).

Central Office functions

Office Office

Administration management CRWs + DT11 Exec
Reception
Finance
Forum meetings &
AGM
Events
management

Communications |Website CRWs, DT11 Exec,
Publications DT11 Forum
Newsletter

Local project Grants, funding  [CRWs

support and and project data

funding advice

Key projects



Community Establish working [DT11 Exec DT11’s lease will
Resource Centre |group DT11 Forum be up for renewal
partners in January 2011. A
Locate premises |[CRWs number of
Joint management PDW partners have
structure with DCA discussed the
Partners NDDC possibility of
Business Plan others finding new and
Funding / shared premises,
Resources which could have a
greater “street
presence” and
have the
advantage of
economies of scale
in terms of costs
and staffing.
The Trailway To facilitate the  [Trailway Grp Small working
“missing link”, DT11 Forum group needed
DCC,
NDDC
Green Group Green Week Green Volunteers |An expanded
Green Map Schools working group is
Establish DT11 Forum required with
Transition Town |CRWs broader

Outreach service

Green project plan [NDDC representation
and publicity

Volunteer Centre |Consolidate local [Volunteer Centre |Develop greater
Volunteer CRWs volunteering

opportunities and
support the links
with the Job Centre

Environment /Arts
Centre

Investigate options
on the Milldown
school sites

DT11 Forum
DT11 Exec
PDW

CRWs

DCC

NDDC
Volunteers

Working group
needed




